Montgomery County Commission on Child Care
Full Commission Meeting Agenda
Wednesday, October 22, 2025, 6:30-8:00 pm
Meeting Will Be Held Via Microsoft TEAMS Virtual Meeting

A link to the meeting can be found here
Welcome and Call to Order

Time: 6:30 PM
Presenter: Melissa Jordan, Co-Chair, Time Keeper for Meeting: Tracey Clay

Roll Call and Introduction of Guests
Presenter: Elka Forbes, Co-Chair

**Guests are encouraged to unmute and introduce themselves at this time. Under the Maryland
Open Meetings Act, guests are invited to observe the meeting and encouraged to ask questions or
provide comments in the time allotted at the conclusion of the meeting.

Review of October 1, 2025 Meeting Minutes

October 1, 2025 (sent electronically)
Action Item: Review only-No vote due to lack of quorum

Report Out of October 22" County Council, HHS Committee Roundtable
Presenters: Melissa Jordan / Elka Forbes, Co-Chairs
Early Childhood Education (ECE) Updates
Presenter: Jennifer Arnaiz, Administrator, Early Childhood Services
Questions for Jennifer Arnaiz (Allotted time: 5 minutes)
Commission Business (6:45 to 7:50 pm)

Discussion: Mental Health and Child Care Workforce-highlight priority areas for November 4t
meeting with Council President Stewart, hosted by the Mental Health Advisory Committee (Allotted
time: 30 minutes)

Discussion: DRAFT CCC Workforce Report: Transforming Workforce Solutions in Child Care:
Lessons Learned & Pathways Forward (Allotted time: 35 minutes)
Action Item: Final comments

Facilitators: Elka Forbes and Melissa Jordan, Co-Chairs
Time Keeper: Tracey Clay

Questions/Comment (meeting guests are welcome to unmute and ask questions or provide comments at
this time)

Adjournment: Time: 8:00 PM


https://teams.microsoft.com/meet/2134711101219?p=trbTcECQCnLmhdAQcx

